NMTA
BOAT SHOW COMMITTEE MEETING
December 10, 2025, 10:00 A.M.
Teams Meeting

Present: Greg Dick, Chair
Sam Bisset
Patrick Harrigan
Jon Josephson
Jay Quam
Jace Romine
Stephanie Riley

NMTA Staff George Harris, President
Katie McPhail, VP and Boat Show Director
Wyatt Asbury, Membership Coordinator
Katie Groseclose, Board & Events Manager
Joan Collins, Boat Show Assistant
Karsten Mcintosh, Director of Communications
Laurie Spader, Admark
Emily Lewis, Admark

Absent: Elizabeth Bohling
Tony Bulpin

MINUTES
Greg Dick called the meeting to order at 10:00 am.

New Members
Wyatt Asbury presented seven new member applications which are pending Board approval.

The Committee moved, seconded and passed a recommendation to the Board to approve the
following NMTA membership applications:

e Premiere Yachts — Active

e Ignition Marine — Active

e Alexseal Yacht Coatings — Active

e Pacific Power Group — Active

e Remigo Electric Outboard Motors — Active
e Marina Puerto Escondido — Active

e STEK Marine — Affiliate



Admark Update

Emily Lewis and Laurie Spader gave an update on Admark’s advertising campaign for the 2026
Seattle Boat Show. Laurie said Admark has done digital advertising for the Seattle Boat Show in
the past, but new this year they will also be handling the traditional advertising. Laurie
presented the timeline for the advertising for the show. Emily gave an overview of all the
different types of advertising they will be using as well as how the tracking they use to test the
performance of each ad.

2026 Seattle Boat Show Space and Invoice Update
Katie McPhail reported the following space updates for SBS26:
e Final payments were due December 1,
e 273 Exhibitors and 224,674 feet assigned
e 54 boats are signed up for Bell Harbor Marina
e Current waitlist: 10 Lumen and 5 Bell Harbor Marina
e There will be one round of revisions to the floorplan on December 19

SBS26 Boat Model Year

Katie McPhail reports that staff recommend allowing boat exhibitors in the 2026 Seattle Boat
Show to display boat models 2026, 2025 and 2024. The Exhibitor Handbook currently
allows“Only current model 2026 or 2025 boats as identified by hull serial numbers and readily

available with published prices and brochures may be exhibited.” Staff would like to add boat
display areas may contain up to 25% of new 2025 model boats (subject to staff approval and
pending on dealer agreements) for the 2026 Seattle Boat Show only.

The committee moved, seconded and passed a recommendation to allow new 2024 model
boats into the show, not to exceed 25% of the display areas.

Ticketing
George Harris and Karsten MclIntosh discussed the following topics regarding tickets and
advertising:

e George reported as of this morning we have sold 433 tickets compared to 257 at this
same time last year. George said we had a Black Friday sale that lasted for 24 hours and
sold 124 tickets.

e Karsten Mclntosh reported the jungle gym billboard at Lumen Field will be installed on
Thursday. This means the sign will be up for the final two home Seahawks games.

e George discussed a Discover Boating Ticket Promotion with Grow Boating funds. This
will reach out to people who have never attended the show and offer them free tickets.
Last year, 1094 registered for these tickets and 484 tickets were redeemed.

Dashboard, Digital Tickets, Order Forms




Joan Collins reported that the Exhibitor Dashboard is currently live and about half of the
exhibitors have logged in. Digital Guest tickets will be new program this year made by Seattle
Web Group and Joan is hoping they we be up and running by the end of the week. Katie
McPhail said staff with make a short video demonstration on how to use the new site.

Staging Update

Katie McPhail reports that the potential for an NFL Playoffs game impacts staging plans. If the
Seahawks host the NFC Championship at home in Lumen Field, there will be no staging or
move-in allowed the Sunday before the show. This game would not impact show dates. Katie is
exploring alternative options.

Career Fair

Wyatt Ashbury reported the Career Fair will be on Monday, February 2. The Career Fair will
open 90 minutes before the show starts and all NMTA business members are welcome attend.
Wyatt reported anyone who attends the Career Fair gets free admission to the show.

Promotion Update

Katie McPhail previewed the promotions pages of the Seattleboatshow.com and discussed all
the different promotions. Katie also showed the updates to food & beverage page on the site
including all the food specials at the show.

Owen Leinbach reported he has secured three different musicians to play during After Dark. He
will add a 4th if the budget allows. Stephanie Riley said the Port of Seattle uses services for
Gigs4yU to find musicians to play at their events.

Katie McPhail reported that Arc Boat will be a new sponsor for 2026. As a sponsor, they have
selected to feature a Sip & Sketch event. Molli Moss and Katie McPhail have contracted
muralist Patrick Dozfy for a Live Art activation on Saturday, Feb 31, in the Arc display, N176.
Details will be added to the features page of website as they are available.

The meeting was adjourned at 11:55 AM. The next Boat Show Committee meeting will be
Wednesday, January 14 on Microsoft Teams.



