
BOARD OF TRUSTEES 
December 17, 2025 

Teams or NMTA Office 

 
Next Meeting: 

Board of Trustees: Wednesday, January 14, Noon (Teams) 

 

AGENDA 
 
 
 

12:00 PM   1.       Welcome        Mike Kirshenbaum 
 
12:00 PM Action (M) 2. Approval of Board minutes – Nov. 19, 2025   Mike Kirshenbaum 
 
12:05 PM   3. Additional items to add to agenda    All 
 
12:05 PM Review 4. Financial report       Jennifer Higgins 

 Through November 30, 2025 
 
12:15 PM Action  5.  Membership       Wyatt Asbury 

 New members  
 YTD Members & Dashboard  

    
12:20 PM Update  6. Government Affairs      Jay Jennings 

 Government Affairs Committee, Dec. 12 
 Boating BC Conference 
 Legislative Boating Day in Olympia 

 
12:45 PM Action  7.  Officer Nominating Committee    Paul Sorensen 

 
12:50 PM Action (M) 8. Grow Boating        Karsten McIntosh 

 Minutes, Dec. 9 
 Grant Approval 
 Discover Boating digital advertising 

 
1:10 PM Action (M) 9. Seattle Boat Show Committee     Katie McPhail 

 Minutes, Dec. 10 

 Budget & Space Rental     

 Ticket Sales 

 Exit Survey 

 Digital Guest Tickets 

 Floor Plan Revisions 

 Anacortes Boat & Yacht Show, May 14-16 
 
1:50 PM   10. President’s Report      George Harris 
  

2:00 PM   11. Adjourn       Mike Kirshenbaum 


