NORTHWEST NMTA Mega Issues
MARINE TRADE Strategic Discussion
July 16, 2025

ASSOCIATION

NORTHWEST

MARINE TRADE Growing boating in the Pacific Northwest
ASSOCIATION




NMTA Mega Issues

* Growing Boating & Increasing Participation

* Marine Industry Consolidation & Declining Membership
* Marina Permitting

* Workforce Development

* Increasing Regulations
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Today’s Email to MRAA &
NMMA Members

“This is bigger than a campaign; it’s about how we work together to serve a changing
consumer through shared resources that allow us to accomplish what no single entity
can accomplish on its own. Like any good marketing effort, the group will ensure
decisions are rooted in data and partnership and bring clear measures of success for
Discover Boating that ignite industry action.”

— Lauren Beckstedt, CMO, Brunswick

“We need a solution to grow this industry because sales are not only declining, they're
going away. People are choosing fo rent, join a boat club or not even become a boater
at all. Something has to change and our goal for this group is to ignite the spark we need
to enact real change and get our industry on the right track to grow.”

— Rob Parmentier, CEO, Sailfish Boats

+«MRAR ——— NMMA

Charting the Next
Wave of Growth —

Together

A joint update for NMMA and MRAA members from NMMA
Chief Brand Officer, Ellen Bradley and MRAA President, Matt
Gruhn

The past 18 months have been a wake-up call: softening new-boat sales, shifting
customer demographics, rapidly evolving technology, and a consumer who expects

seamless digital and in-person experiences.
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Seattle Boat Show Promotions

* Special August Meeting
* Wednesday, August 13-10:00 a.m., Teams
* Review SBS Promotion Strategy & Expectations
* Attending:
* BSC Members + Marketing Colleague if available
* Interested Board Members
* Bullseye Creative, Samuelson Communications, Ad Mark
Advertising
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Key Assumptions

#1 - Boat Show attendance increases boating
registrations, sales and participation

#2 - Boats Shows are NMTA’s best opportunity to
Increase boating registrations, sales and participation
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Growing Boating &
Increasing Participation

Data
* Boat Registrations & Sales

* Boating Participation
* Boat Show Attendance

Growing boating in the Pacific Northwest




Washington State Registered Boats (aka "Fleet")

Source: National Marine Manufactures Association (NMMA)
Statistical Abstract 2022 (2003-2022) & Sea Grant 2023
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New Boat Registrations in Washington
Source: DOL & UW Sea Grant
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Washington Fishing License Sales
Saltwater & Fish WA (salt and fresh)
FY2013-2023
Source: WDFW Licensing
"WDFW is seeing a decrease in participation in all our fishing products”
WDFW Licensing Division Manager

120,000
100,000

80,000

60,000
40,000
20,000

0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

M Saltwater License  ® Fish WA



700,000

600,000

500,000

400,000

300,000

200,000

100,000

548,416

61

5,878

2015

589,147
65,428

WDFW Fishing License Sales

2016

W Saltwater License

577,561

476,094
45,253
68,255
50,140 2 570

FY 2013 - 2023

496,506

38,942

2017 2018

41

3 240

2019

493,637
7,909
38,687
50,298
2020

m FishWA mCRC

41,86

e\K

515,571

7

528

2021

467,380 476,617
36,311 35,547
6\%389 i
I o I
2022 2023



b

A
A Seattle Boat Show Attendance
L U:f‘l 1986 - 2017

* Include un-redeemed Guest Tickets
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NET PROMOTER SCORE: How likely are you to recommend the Seattle Boat Show to friends, 1 BOALIOW
colleagues who have an interest in boating, fishing other water sports?
(Use a scale from 1 to 5 where 1 means Very Unlikely and 5 means Very Likely.)
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Industry Consolidation &
Declining Membership

Growing boating in the Pacific Northwest




Boat Builders & Dealers
Number of Firms
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=—Boat Dealers —===Boat building

* The number* of

boat dealers and
builders in
Washington State
has fallen steadily in
the past 30 years:

Dealers - from 314
in 1994 to 123 in
2023 (loss of 61%)

Builders - from 489
in 1994 to 248 in
2023 (loss of 49%)

* # of firms paying WA Dept of Revenue for gross income for retail sales, business and occupation (B&O0), and public utilityes.



Boat Show Promotion Metrics

* Show Attendance (BSC priority)
 Earned Media & Publicity

* Enhance Showgoer Experience

* Educate Boaters

* Add Sponsor Value

* Generate Revenue

* Grow Boating (Increase Participation)
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Boat Show Promotion Priorities

* Friday nights —replace wine/beer tasting with new activity

* World’s Largest Rubber Duck 2.0 OR new promotion to
create broad based publicity
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Washington State New Dealer & Brokerage Boat Registrations

Units & Value
2024-Q1
lanuary February March a1l
Source of Sales Units s(M) | Units  S(M) | Units S(M) | Units  S[M)
New Boats 123 $113 | 269 %269 | 427 %408 | 819 5790
Brokerage Boats 123 5109 | 183 3170 | 216 %5187 | 522 3466
New + Brokerage 246 5222 | 452 5439 | 543 5595 | 1,341 51256
2025-Q1
January February March a1
Source of Sales ni $(M) | units  S(M) | units  $(M) | Units  $(M)
New Boats 155 $181 [ 224 $280 | 358 $326( 717 $787
Brokerage Boats 222 5221 | 288 %252 | 245 5259 | 755 5732
Mew + Brokerage 357 5402 | 512 5532 | 603 5585 | 1,472 S$1519

2024-Q2

April May June qQz
Source of Sales Units (M) | Units  S(M) | Units $(M) | Units  S[M)
New Boats 545 5438 | 590 %429 | 745 $56.7 | 1,980 51434
Brokerage Boats 272 $186 | 359 5237 | 351 5284 | 982 5707
New + Brokerage 817 5624 | 1,049 S%66.6 | 1,096 585.1 | 2,962 52141

April May June Qz
Source of Sales Units  S[M) | Units  $(M) | Units $(M) | Units  S{M)
New Boats 465 %471 | 725 5561 | 720 5542 | 1,910 51574
Brokerage Boats 259 5189 | 354 3250 | 402 %300 | 1,015 5739
New + Brokerage 724 5660 | 1,079 5811 [ 1122 35842 | 2925 52313




