NMTA BOARD OF TRUSTEES MEETING
June 18, 2025
Queen City Yacht Club

Present: Paul Sorensen, Chair
Scott Anderson
Elizabeth Bohling
Tony Bulpin
Kelly Hawley
Mike Kirshenbaum
Jeff Messmer
Craig Perry
Alex Sutter
Paul Zimmer

Bryce Hansen (Provisionally seated)

George Harris, President

Jay Jennings, VP Government Affairs Director
Katie Groseclose, Executive & Programs Manager
Jen Higgins, Director of Finance

Katie McPhail, VP Boat Show Director

Wyatt Asbury, Membership Coordinator

Absent: John Dumas
Nick Graf
Tori Parrott

MINUTES

The Board members received access to copies of the following documents electronically on the
Board’s website in advance of the meeting, and these documents were referred to during the
teleconference meeting:

e Board of Trustee Minutes for May 21, 2025

e Consolidated Financial Report for May 2025

e Budget 25-26 Draft #3

e Projected Year End as of June 12, 2025

e New Members for June

e Acquiring Member: TCM Sales

e NMTA Dashboard

e Boat Show Committee Minutes for June 11, 2025
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e Boat Show Committee Promotion Discussion Notes, June 11, 2025
e US Army Corp of Engineers Permitting Challenges Meeting Summary

Welcome

Chair Paul Sorensen called the meeting to order at 3:00 PM. Paul noted that Bryce Hansen, will
be provisionally seated for the meeting in order to fill quorum requirements. Paul said Bryce
was elected in the last election and will begin serving on the Board on July 1, 2025.

Approval of Minutes
It was moved, seconded, and carried to approve April 16, 2025 Board of Trustees meeting
minutes without changes.

Additional Items
There were no additional items to add to the meeting agenda.

Board Election Results
George Harris reported for the 2025 Elections the elected Scott Anderson, Nick Buck-Niehaus
and Bryce Hansen. They will begin their three-year terms beginning July 1, 2025.

Unexpired Terms & Committee Appointments

George Harris reported there will be a vacancy on the Board starting July. George, Paul
Sorenson and incoming Chair Mike Kirshenbaum have discussed filling the vacancy with Katie
Malik, formally Gig Harbor Boat Works and now at EP Carry — Propele.

It was moved, seconded and carried to approve Katie Malik filling the one-year unexpired
term on the NMTA Board of Trustees.

George reported there will be four vacancies on the Boat Show Committee. The Board
discussed Jay Quam from Connelly Skis and Sam Bissett from Ranger Tugs.

It was moved, seconded and carried to approve Jay Quam and Sam Bissett to the Boat Show
Committee for three-year terms.

Financial Report
Jen Higgins presented the year-to-date financials for the period ending on May 31, 2025.

The Board reviewed the May financial reports.

Projected Year End
Jen Higgins reported that as of June 12, 2025, the project yearend is better than budget with a
net income of $62,422.

New Member Applications
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Wyatt Asbury presented two new member applications for June. It was moved, seconded, and
carried to approve the following applications assigned to the category of membership listed:

e Zhao Yang Boats — Active
e Small Business Advisor Group — Affiliate

Wyatt reported this brings the total member number for this year to 590, which is 17 short of
the goal of 607.

Member Acquisition
Wyatt Asbury reported #6095 TCM Sales is acquiring #8204 Thundercat Marketing.

It was moved, seconded, and carried to approved #6095 TCM Sales acquiring #8204
Thundercat Marketing.

Renewal Update

Wyatt Asbury reported the renewals are going smoothly, with 49% already renewed. The goal is
to get 90% of the membership to renew. They are due June 30, 2025 but there is a few grace
period after the deadline.

Boat Show Committee Update

Katie McPhail reported the following updates from the June Boat Show Committee meeting:

e Katie reviewed the timeline for the 2026 Seattle Boat Show applications, with
applications going to NMTA by July 1 and due August 31. Katie said in order to be more
PCI compliant there will be no credit card area on the application but instead a link from
applicants can pay their deposit online.

e The committee discussed show hours and moved to recommend the same hours as
2025.

e Katie begin discussing promotional strategy for the 2026 Seattle Boat Show. The
committee discussed a timeline for deciding the promotional strategy and the purpose
of promotions in general.

e Staffs top priorities for 2026 include revamping Uncorked/Sails & Ales, figuring out the
future of Boat Show University, new promotions, digital guest tickets and the GES
decorating contract.

It was moved, seconded and unanimously carried to approve the Boat Show Committee
recommendation for the same hours as the 2025 Seattle Boat Show.

NMTA 2025/2026 Budget
George Harris presented budget draft #3 and said the committee that discussed the budget in
detail would recommend the Board approving the Draft #3 as the NMTA 2025-26 budget.
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George said the budget has a consolidated net income of $27,000. George reviewed a few of
the changes to the budget and how the discussions at the Board lunch meetings led to the
creating the budget. George said the budget continues to fund Grow Boating with a 25 cent per
square foot at the Seattle Boat Show with the expectation NMTA will restart the Grow Boating
programs.

It was moved, seconded and carried to approve the 2025-2026 NMTA Budget.

Government Affairs Update

Jay Jennings gave the following highlights Government Affairs:

The meeting was on June 12, the first one post legislative session. Jay and Tarin Todd
discussed their American Boating Congress trip.

The golf tournament, which is a PAC fundraising event, will be September 22 at Harbour
Pointe Golf Course in Mukilteo. Jay encouraged everyone to attend or sponsor a hole for
the PAC.

The 2025 Marina & Boatyard Conference will be moving to La Conner this year. Jay said
registration is open and he is looking forward to creating a full agenda and a successful
conference.

NMTA Mega Issues

George Harris began a discussion on a few mega issues that NMTA and NMTA members are
currently facing, including:

Declining Boat Registrations

Declining Boat Show Attendance

Marine Industry Consolidation & Declining Membership

Marina Permitting/Nearshore Conservation Calculator

Workforce Development

Increasing Regulations (boatyards, marina, fishing, L&I, wakeboarding)

There being no further business, it was moved, seconded, and carried to adjourn the meeting
at 5:00 PM. The next meeting of the NMTA Board of Trustees will be held on Wednesday,
June 16 at noon on Microsoft Teams.
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