
NMTA 
BOAT SHOW COMMITTEE MEETING 

July 9, 2025   10:00 A.M. 
Zoom Meeting 

 

Present:  Sam Bisset  
Greg Dick 
Patrick Harrigan  
Jay Quam  
Jace Romine 

   
NMTA Staff  George Harris, President 

Katie McPhail, VP and Boat Show Director 
Wyatt Asbury, Membership Coordinator 
Katie Groseclose, Board & Events Manager 
Karsten McIntosh, Director of Communications 

 
Absent:   Elizabeth Bohling 

Tony Bulpin  
 
 

MINUTES 
 
Katie McPhail called the meeting to order at 10:00 am.  
 
Welcome New Members 
Katie McPhail welcomed Sam Bisset and Jay Quam to the Boat Show Committee. Katie reported 
there are still two vacancies on the committee that will be filled by the Board chair at the July 
Board meeting.  
 
Member Renewal 
Katie McPhail reported that currently 63% of members have renewed for 25-26. Renewals were 
due June 30 but there is a 30-day grace period for members to renew without penalty. Katie 
said there are around 200 members who still need to renew and 100 of them were in the 2025 
Seattle Boat Show.  
 
SBS26 Applications 
Katie McPhail reported applications went out at the end of June and we have received 15 
applications so far. The deadline for applications is August 31, with 50% deposit. New this year 
there is an option for exhibitors to pay with credit card online and it seems to be working 
smoothly.  
 
GES Contract 



Katie McPhail reported that NMTA has worked with GES for over 20 years. We are currently at 
the end of our three-year agreement with GES. GES has agreed that if we sign another one-year 
contract they will bring on an AutoCAD expert to help with floor marking at no extra cost and 
not raise the rates. Katie said exhibitors have also expressed their concerns with rising costs of 
freight handling.  
 
Staff plan to sign a one-year contract and look for a new decorator for the 2027 Seattle Boat 
Show.  
 
Digital Guest Ticket Update 
George Harris reported digital tickets is the only ticket category where there is a year over year 
increase at both the Seattle Boat Show and the Anacortes Boat & Yacht Show. George said last 
year we worked with a company called ExpoTracker but staff have decided to make our own 
system using Seattle Web Group for the 2026 show. The program will be ready when the layout 
is published in November.  
 
Ticketing Promotions 
Katie reported there are six major purposes of promotion:  

 Earn Media & PR 
 Increase Show Attendance 
 Enhance Showgoer Experience 
 Educate Boaters 
 Sponsor Value 
 Generating Revenue 
 Grow Boating (added by the committee)  

 
Katie reviewed the current ticketing promotions: 

 Online tickets available October 1 
 Seattle Boat Company Friday Nights 
 Women’s Day  
 2 for 1 Tickets 
 Military Day 
 Dogs on Deck 
 Senior Discount $2 

 
Katie discussed the difference between attracting a general population versus attracting boat 
shoppers. Some exhibitors feel show attractions distract from the core boating message and 
hinder boat sales. The group discussed the importance of growing boating.  
 
Katie asked the committee if it is reasonable to have a goal to increase attendance with our 
promotions.  
 
Friday Night Event Reimagined  



Katie McPhail reported staff wants to reimagine the Friday Night Events. Katie reported 
Uncorked and Sails & Ales have been very successful and important to the show, but 
participation has been slowly declining, and the excitement has dwindled. We would still like to 
have exhibitors distribute tickets and have a free beverage included.  
 
Katie listed a few ideas to add or change the Friday Night Events: 

 Boat Show Mystery – like an escape room or murder mystery  
 Speed Date your Boat Dealer or Boat Manufacturer – Quick 5-minute chats and 

after attendees fill out a “Boat Match” card 
 Mystic Madam Marina – tell boat fortunes and be simply entertaining 
 Caricature pictures of people on boats 
 Message in a Bottle Station – having people make intentions on what they want 

to do on their boat 
 Get Marked by the sea – airbrushed nautical tattoos 
 Seattle Boat Show Fun Run – 5k run between two locations 

 
2026 Promotional Strategy 
Katie McPhail discussed bringing back the large duck at the show. Katie said last year the duck 
came together late last year and staff believes if we decide to bring the duck there are ways to 
cut costs and integrate more duck promotions inside the show. The committee discussed ways 
to integrate ducks into promotion for the show.  
 
Other Updates 
Katie McPhail reported that traditionally there is no August Boat Show Committee meeting, but 
this year staff would like to hold a special meeting on August 13 to discuss promotions for the 
2026 Seattle Boat Show. Katie reported that all NMTA meetings going forward will be on 
Microsoft Teams.  
 
The meeting was adjourned at 11:56 AM. The next Boat Show Committee meeting will be 
Wednesday, August 13 on Microsoft Teams.   

 
   
 


