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BOARD OF TRUSTEES

July 16, 2025
Microsoft Teams

AGENDA

Welcome & Introductions Mike Kirshenbaum
e Nick Buck, Sundance Yacht Sales & Marinas
o Bryce Hansen, Basta Boatlifts
o Katie Malik, EP Carry — Propel Electric Motors
o Policies for signature by Trustees

Approval of Minutes — June 18, 2025 Mike Kirshenbaum

Financial Report Jennifer Higgins
e  Through June 30, 2025
e Audit timeline & fieldwork

Membership Wyatt Asbury
e 2024/2025 Final Membership Total
e Renewal Update

Committee Appointments Mike Kirshenbaum

Government Affairs Update Jay Jennings
Superyacht Northwest

Government Affairs Committee

Legislative Fishing Day, Aug. 22

Golf Tournament — PAC Fundraiser, Sept. 22

Marina & Boatyard Conference, Oct. 9-10

Seattle Boat Show& BSC Minutes George Harris
e Boat Show Committee, July 9 minutes
e August 13 Promotions Meeting

NMTA Mega Issues & Strategic Goals George Harris
e Growing Boating & Increasing Participation
o Declining Boat Registrations
o Declining Boat Show Attendance
e Marine Industry Consolidation & Declining Membership
o NMTA Boat Shows continue to be sold out
e Marina Permitting/Nearshore Conservation Calculator
e  Workforce Development
e Increasing Regulations

President’s Report George Harris
e Digital Member Files & Document Retention Policy

e Check signing policy

e National Marine Trade Council, July 22-24

Adjourn Mike Kirshenbaum

Next Board Meeting:
Wednesday, September 17, 2025 at 12:00 PM



