NMTA Grow Boating Committee
December 3, 2024
10:00 a.m. — Noon

Present:

Lisa Samuelson, Samuelson Communications Nick Graf, Aspen Power Catamarans
Karsten Mcintosh, NMTA Brad Olsen, Port of Seattle

Wyatt Asbury, NMTA Erik Rhyne, Rock Harbor Boats
George Harris, NMTA Mike Kirshenbaum, Roswell Marine

Grant Applications for FYE 2024/2025

The committee reviewed and discussed the 26 grant applications submitted this year. George Harris presented the
decision matrix, explaining the various weighted criteria used to evaluate each application. These criteria included
geographic reach (PNW), prior NMTA support, whether the program is sailing-oriented, reach, nonprofit status,
likelihood of success, and the organization's efforts to engage diverse or underrepresented groups (DEl). The committee
agreed to prioritize new programs over those previously supported by NMTA.

Discussions touched on concerns regarding the accuracy of information provided by some organizations, whether NMTA
should focus on supporting capital improvements versus short-term initiatives, and if it’s appropriate to repeatedly fund
the same organizations, even if they are successful and impactful. A key point of discussion was the limited number of
powerboating programs applying, and it was suggested that higher grants be awarded to programs incorporating
powerboating.

In the end, the committee voted to approve $1,000 for 14 programs, with a $500 bonus for the three programs that
included powerboating, totaling $15,500.

e Anacortes Waterfront Alliance ($1,000): To support their program of free community access to kayaks,
paddleboards, row boats and sailboats in the summer.

e Angling 4 Autism Society* (51,500): For providing fishing experiences for individuals and families with autism
and/or neurodiversities.

e Bellingham Sailing Foundation ($1,000): To help with the construction of a new boating ramp at Squalicum
Harbor Marina.

e Blue and Gold Association of University of Washington Navy ROTC ($1,000): To support the University of
Washington ROTC with boating programs not funded by the navy such as the Sail Training Program.

e Campus Life* ($1,500): To support their summer boating days taking at-risk and underserved youth tubing and
wakeboarding.

e Footloose Sailing Association ($1,000): To support the program provide sailing opportunities to people with
disabilities.

e Friends of Bainbridge Island High School Sailing ($1,000): to sponsor sailors from low-income families

e Gig Harbor Junior Sailing (51,000): To support their 2025 sailing scholarships.

e Renton Sailing Center ($1,000): For the purchase of 24 new lifejackets.

e Sail Kingston Cove ($1,000): To provide sailing and water safety instruction to children through high school.

e Sail Sand Point ($1,000): To provide 100% scholarships to low-income youth, or youth from underserved
communities

e SEASTR ($1,000): To support their programs empowering women to participate in boating and foster an interest
in maritime programs.

e Sisters in Action Sports* ($1,500): To increase the number of SAS Wake/Surf Days in 2025 for women and girls.

e Washington Yacht Club ($1,000): To reach out to underrepresented students and introduce them to sailing
through an event in the Spring.

* Denotes the three powerboating programs that received the extra $500.



Discover Boating Digital Advertising Campaign

The $25k approved by the committee during the November meeting for a digital advertising campaign targeting
Segments 3 and 4, specifically "boating-adjacent" audiences, has been confirmed with AdMark and Bullseye Creative.
The campaign will feature SBS25 and AB&YS25 calls to action, alongside Discover Boating creative. Bullseye Creative is
currently editing the Discover Boating promotional videos to incorporate the SBS and AB&YS25 tags. Meanwhile,
AdMark is finalizing the advertising placements. The campaign is scheduled to run from January 13 to January 31, with
additional placements leading into the Anacortes Boat & Yacht Show.



