NMTA BOARD OF TRUSTEES MEETING
November 20, 2024
Hybrid: NMTA Office & Zoom

Present: Paul Sorensen, Chair
Scott Anderson
Tony Bulpin
Nick Graf
Mike Kirshenbaum
Tori Parrott
Craig Perry
Alex Sutter
Paul Zimmer

Karsten McIntosh, Communications Director

Jay Jennings, VP Government Affairs Director
Katie Groseclose, Executive & Programs Manager
Jen Higgins, Director of Finance

Katie McPhail, VP Boat Show Director

Wyatt Asbury, Membership Coordinator

John Gregory, NMTA Legal Counsil

Absent: Elizabeth Bohling
John Dumas
Jeff Messmer

MINUTES

The Board members received access to copies of the following documents electronically on the
Board’s website in advance of the meeting, and these documents were referred to during the
teleconference meeting:

e Board of Trustee Minutes for October 16, 2024

e Consolidated Financial Report for October 2024

e New Members for November

e NMTA Dashboard

e Boat Show Committee Minutes for November 13, 2024

e Grow Boating Committee Minutes for November 6, 2024

e NMTA Grow Boating Budget & History

e NMTA Grow Boating Grant Applications

e Draft Clark Nuber Audited Financials 23-24

e Marina & Boatyard Conference Survey Results
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Welcome
Chair Paul Sorensen called the meeting to order at 12:00 PM.

Approval of Minutes
It was moved, seconded, and carried to approve the October 16, 2024 Minutes Board of
Trustees meeting minutes without changes.

Additional Items
Scott Anderson would like to discuss the return of the magazine, The Sea Chest. The item was
added to the end of the meeting.

Financial Report
Jennifer Higgins presented the year-to-date financials for the period ending on October 31,
2024.

The Board reviewed the October financial reports.

Clark Nuber Audit

The Board reviewed the audit report and consolidated financial statement from 2023-24
prepared by Clark Nuber that was presented and discussed in detail at the October board
meeting.

It was moved, seconded and carried to approve the audit report and review of the
consolidated financial statements for 2023-24 as prepared and presented by Clark Nuber.

New Member Application
Wyatt Asbury presented six new member applications for November. It was moved, seconded,

and carried to approve the following application assigned to the category of membership
listed (Mike Kirshenbaum abstained voting on Roswell Marine):

e Dryboat International— Active
e Impelpro —Active

e Powerflow Marine — Active

e Roswell Marine — Active

e Seawise Marine — Active

e Ameriprise Financial — Affiliate

Membership Update

Wyatt Asbury reported thank you cards were mailed to all to the members who renewed for
the year. All the notes included the 24-25 membership and a personal handwritten message
from George and/or Wyatt.
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Superyacht Northwest
George Harris reported Ryan Rabatin was unable to join the meeting today and will be at the
December meeting to discuss Superyacht Northwest.

Government Affairs Update
Jay Jennings gave the following highlights Government Affairs:

e Jay reviewed the results from the Marina & Boatyard Conference survey. He said the
majority of respondents said they were very pleased with the conference. Jay would like
to form an advisory group of marina and boatyard operators to help make the agenda
for the 2025 conference.

e Jay reported with election results there is a lot of change in Olympia, and it will take a
while for things to shake out with committees. He is pleased Dave Upthegrove was
elected. He reported the 2025 legislative session is going to feature a lot of bills putting
NMTA on the defense.

e The Government Affairs committee discussed: DNR Leaseholder CPI basis, LOA Cruise
Permits, JLARC study of compulsory pilotage, and Nearshore Conservation Calculator.

e Jayreported NMTA has joined Pacific Northwest Waterways Association.

NMTA Health Trust

George Harris reported renewals for the NMTA Health Trust members are due November 22.
The goal is to renew 90% of the members and 90% of the lives but due to the increased rates
EPK believes we will reach around 85%.

Boat Show Committee
Katie McPhail described these highlights from the November Boat Show Committee meeting:

e Katie reported we have received a few more applications since the last meeting bringing the
total to 219,000 square feet assigned to 270 exhibitors. There are currently 34 boats signed
up for Bell Harbor Marina.

e Invoices and booth assignments were mailed to all exhibitors last week.

e Floorplan revisions will be published Friday, December 20.

e Tickets went on sale earlier than previous years and so far 126 tickets have been sold.

e Exhibitors were sent login information for the Exhibitor Dashboard. On the dashboard
exhibitors can pay their remaining balance, order parking passes, find all order forms and
new this year they can purchase digital guest tickets.

e Katie discussed the Big Duck promotion and the permitting process to get the duck on the
parking lot.

e Katie had the idea to work with Bloodworks Seattle for a blood drive on Wednesday, but it
doesn’t seem like there is interest.

e Katie gave an update on promotions for the show revolving around food:

o Mister Softee Ice Cream Boats
o Bubbly at the Boat Show

o TJuana Taco Tuesday

o Free Chowder at Bell Harbor
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o Tunnel Club (21+ lounge)
o Grab and Go Options
e The committee discussed the temporary structure permit requirements for stages at the
show.

It was moved, seconded, and carried to approve the November 13, 2024, Boat Show
Committee minutes.

Grow Boating Committee
Karsten McIntosh described these highlights from the November Grow Boating Committee
meeting:
e George reported there is $80,000 of unspent money currently in the Grow Boating
budget and there will be an additional $50,000 in February from the 2025 Seattle Boat
Show Grow Boating surcharge.
e The Committee reviewed the 26 grant applications. It was originally approved to have
ten $1,000 grants but due to budget there is a chance to issue up to 20 grants at $1,000.
e Karsten & George discussed six ideas for promoting boating in 2025:
o Continue Summer Public Relations with Samuelson Communications
o Use NMMA Discover Boating and/or NMTA 2016 videos to promote boating with
a SBS25 and ABAY25 discount ticket call to action.
o Improve the 2014 and 2015 #IWANTABOAT social media promotion January-May
2025 using a 3-person PWC.
o Create “boating report” for weekend morning TV with a local or eastern WA
station
o Create new boating event at Port of Everett in October 2025
o Create a pilot program to help high school and middle school students obtain
their Boater Education Card.
e The Committee approved and recommended staff continue to develop a plan to use
NMMA Discover Boating creative assets with a $25,000 digital advertising budget in
advance of the 2025 Seattle Boat Show and 2025 Anacortes Boat & Yacht Show.

It was moved, seconded, and carried to approve the November 6, 2024, Grow Boating
Committee minutes and to move forward with $25,000 digital advertising budget to promote
to new boaters with Discover Boating creative.

There being no further business, it was moved, seconded, and carried to adjourn the meeting

at 2:05PM. The next meeting of the NMTA Board of Trustees will be held on Wednesday,
December 18, 2024 on Zoom.
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