NMTA
BOAT SHOW COMMITTEE MEETING
December 11, 2024 10:00 A.M.
Zoom

Present: Bryce Hansen, Chair
Giuseppe Alvarado
Elizabeth Bohling
Tony Bulpin
Greg Dick
Jon Josephson
Katie Malick

NMTA Staff George Harris, President
Katie McPhail, VP and Boat Show Director
Karsten McIntosh, Communications Director
Wyatt Asbury, Membership Coordinator
Katie Groseclose, Executive & Program Manager
Joan Collins, Boat Show Assistant

Absent: Patrick Harrigan
Jace Romine

MINUTES
Bryce Hansen called the meeting to order at 10:00 am.

New Members
Wyatt Asbury presented three new member applications which are pending Board approval.

e Jim Clark Marina — Active
e Viking Marine Construction — Active
e Fathom Insurance Agency — Affiliate

The Committee moved, seconded and passed a recommendation to the Board to approve the
three NMTA membership applications.

2024 Seattle Boat Show Layout & Invoice Update
Katie McPhail gave a brief update on Seattle Boat Show 2025 layout:
e There are currently 270 indoor exhibitors with 218,651 square feet assigned.
e Currently there are 45 boats signed up for Bell Harbor Marina.
e There are currently 4 businesses on the waitlist and Katie plans to get them all on the
floorplan when revisions are posted on December 20.




e Invoices were due December 2 and staff are following up to track down the final 8% of
payments that are missing.

Advertising & Ticketing Update

Karsten Mclintosh reported the 2025 Seattle Boat Show traditional advertising will start January
15. Carol Ann DeCoster from The Media Place is working on getting extra advertising for our
budget. Karsten reminded the committee that this is Carol Ann’s last year working for the show.

Karsten reported the next eblast will be sent out tomorrow. This eblast will highlight the
seminars and the preferred hotels for the show.

Karsten Mclintosh reported that the Grow Boating Committee met last week and approved
using funds to promote boating by driving them to the Boat Show. The committee would like to
use $25,000 to serve Discover Boating TV spots to get new boaters to the show and into
boating.

SBS23 Boat Model Year

Katie McPhail reported that staff recommends allowing boat exhibitors in the 2023 Seattle Boat
Show to display boat models 2023, 2024 and 2025. The Exhibitor Handbook currently says
“Only current model 2024 or 2025 boats as identified by hull serial numbers and readily
available with published prices and brochures may be exhibited.” Staff would like to extend that
to new 2023 model boats for the 2025 Seattle Boat Show only.

The committee moved, seconded and passed a recommendation to allow new 2023 model
boats into the show, not to exceed 25% of the display areas.

Dashboard & Exhibitor Forms
Joan Collins reported the guest tickets will be available to order on Friday. Staff is planning to
have a webinar on January 9 to answer questions and help exhibitors use the new guest tickets.

The Big Duck Update

Katie McPhail reported the permit with City of Seattle is in process and is being fast tracked for
review. We have hired an engineering firm to prepare the necessary permit calculations. Rich
Braun will be the NMTA special agent working on this project during the show.

Career Fair
Wyatt Asbury reported the Career Fair will be Monday February 3, 9:30am-11am. Employer
registration is open, but spots are limited.

Promotion List

Katie McPhail listed all the 2025 promotions:
e The Big Duck
e Boating’s in our Blood Drive



e Uncorked

e Sails & Ales

e Bubbly at the Boat Show

e T’ Juana Taco Tuesday

e Mister Softee Ice Cream Boats
e Free Shuttle

e S5 Parking, Bell Harbor

e Anthony’s Chowder, weekdays
e Free Seminars

e Boat Show University

e Women’s Day

e 2 for1Tuesday

e Military Appreciation Day

e Dogs on Deck

e Senior Discount $2

e Be Whale Wise — Seahawks Tickets
e Antique Class Boat Display

e Toy Boat Building, weekends
e Aqua Paddlers

e Career Fair

e Tunnel Club Lounge

e The Boat Geeks podcast

Other Business
Katie McPhail reported the 2025 Anacortes Boat & Yacht Show featuring Trawlerfest will be
May 15-17. Applications will be available by the Seattle Boat Show.

The meeting was adjourned at 11:05 AM. The next Boat Show Committee meeting will be
Wednesday, January 8, 10:00 a.m. - Noon



